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Text of my portion of the presentation:

I started working as Head of Acquisitions at the University of North Carolina at Greensboro the Monday after Thanksgiving in 2005. I’ve been invited to talk about some of the changes we’ve made in services in those past 3+ years. What we are doing at UNCG may sound much like what you are doing at your libraries. The interesting thing about our work is that we have so many opportunities to improve our service quality – whether it is responding to patron needs and wants, or whether it relates to how we support the work of colleagues within our libraries. With all the connections between departments, it’s important to consider how others are affected. Keeping other library staff informed, and testing out and revising new workflows, can make transitions smoother.
[WorldCat Cataloging Partners]

When I began working at Jackson Library, testing had already begun for loading PromptCat records for our approval plan titles purchased through YBP, our major vendor. In January 2007, we fully implemented that procedure. This was considered the first step in modifying our method for adding full bibliographic records into the catalog. The approval piece worked smoothly, in large part because our department had help from the Head of Cataloging, with her extensive experience loading records into the ILS and determining the appropriate settings. 

Next we began testing with our YBP firm orders. We wanted to eliminate the need for downloading full bibliographic records from OCLC Connexion for each title ordered.  Our procedure now, is to place orders through GOBI3 and, the next day, import and load the EOCR file [that’s, electronic order confirmation record file] so brief bibs with order information appear in the catalog. At this stage we are also creating the purchase order in the system. When a weekly shipment is prepared, YBP notifies OCLC. We can then access the OCLC Product Services site to pull our WorldCat Cataloging Partners report (they have dropped the PromptCat name). As the file is loaded, the complete bib records overlay the brief records. It just takes a few minutes. 
We’ve been happy with this change. As for Acquisitions, we don’t need to go to Connexion to download records for all those titles we purchase from YBP, and we are ordering via the GOBI web site. Cataloging staff can do more of their work directly in the ILS. Since full cataloging is available for most books by the time they are shipped, there is less need to check OCLC for more complete records. 
[McNaughton]
Our libraries have solicited input and comments from users by such means as surveys and focus groups. With that information we have added services. One particular area of growth was our browsing collections which we house in a reading room on our main floor. Students, faculty, and staff were interested in current, popular material for casual reading. We already had a paperback collection that was well used. It is added to quarterly, and is funded by the Friends of the Library. In addition, a staff member in Cataloging, with further input from an ILL staff member who has extensive experience working in a book store, select appropriate titles from our incoming book shipments to add to our Current Literature browsing collection. But we don’t have selectors specifically focused on ordering more general, less academic material, so the number of books in Current Literature was fairly small. Based on feedback gathered at meetings with students, we knew our patrons wanted more recreational reading. 
Our solution was to begin a book lease program. I researched a number of available lease plans. Our Collection Management Committee, which is mostly composed of Library Liaisons, decided to go with McNaughton, which is available from Brodart. An important feature of the plan is that McNaughton handles the selection of these newly published titles for us. It saves time, and the books come to us on a continuous basis. We developed a general profile which they follow. 
	25% non-fiction
	25% novels
	25% mysteries
	10% romance
	10% science fiction
	5% westerns


Our Head of Cataloging and I completed the forms to set up cataloging and shelf-ready options. We had preliminary discussions of the expected workflow within our departments, and those workflows were adjusted as books began to arrive. There are times when the books we receive are titles that faculty or Library Liaisons wanted to add to our collection. We simply pull those lease books and update the records, moving the material to the stacks. Periodically we notify McNaughton of the number of books we have purchased, and they bill us $3 for each. We’ve purchased 21 to date.
This collection has been very popular. We consistently have statistics that indicate that 82-85% of the titles have been checked out. Mysteries, thrillers, and humor books are the most popular. We are adding about 30 new titles each month.
[Landmark Audiobooks]
The library offers audio books. This lease plan from Landmark Audiobooks began in 2005, and we acquired books on both audiocassette and CD. Recently we went with a CD-only plan, based upon usage statistics and the wider availability of titles on CD.  During the past year we have moved the responsibility for selection and processing to Technical Services from Access Services following a personnel change and reassessment of workflow issues. Each quarter we return 30 books and add 30 new unabridged titles to the collection, so the collection of 90 leased titles is refreshed regularly. We aim to offer new material with a good balance between non-fiction and fiction. We have added a number of the most popular audio books to our permanent collection, because, once a title has been held for 15 months, we own it. Replacements for damaged CDs are sent at no charge during the first 12 months. In this collection of leased and now-owned titles, 93% have circulated. 
[Ebooks]
Selection, purchasing, and access for ebooks demand a good bit of communication between a number of departments. With so many platforms, publisher options, and pricing models, they are complex. We offer a variety of reference resources through, for example, Oxford Reference Online. We continually add titles via Gale Virtual Reference Library. This year we began working with Safari Books Online through ProQuest, so we an offer a large collection of technology and business titles. For Safari, a group of librarians from Reference, ERIT (our library’s IT department), and Acquisitions reviewed the possible packages. We then considered how to pay for this during the inaugural year. Money from the two campus departments, Computer Science and ISOM [information systems and operations management] was pooled with an ebook fund line. We’ll study usage data and be able to assess whether it’s a service we’ll want to continue providing. If so, ongoing allocations will be funded by the broader collections budget for e-resources rather than using departmental funding. Publicizing the collection on campus should help to draw more interest from a broader range of users including Campus IT and administration. 

We have purchased NetLibrary collections and still continue to buy individual titles from NetLibrary on occasion. More typically, we buy ebooks for the MyiLibrary platform from Coutts. Nursing titles are a strong focus. With their distance education component, Nursing makes good use of electronic resources in our collection. We’re also experimenting with their Patron Select program. Our Cataloging Department loaded records for current MyiLibrary titles in computer science. Once a book has been accessed twice, we are invoiced for the ebook and it gets added to our collection. At some point, we will remove the records for anything not added to our collection. Right now, we are still within the pilot project phase. We are considering other potential subject areas to include in this Patron Select option. 
Of course, not every ebook submitted by selectors is available from either MyiLibrary or NetLibrary. We are negotiating a license with EBL [Ebook Library], so we can order their titles from YBP. We really want to add them as a potential source for ordering ebooks, since they offer so many titles. Incorporating workflow with our major vendor will also be helpful for the Acquisitions Department as well as Library Liaisons who will know, as they’re searching within the vendor web site, that an ebook title has been purchased. 
We work closely with Cataloging staff and ERIT to ensure that access is available to new electronic resources from the catalog, our databases page, or the A-Z journal list, as appropriate. Some resources, such as the Safari technology books online, get included in the Spotlight rotation on our library’s home page that is updated by Reference staff.
With all the statistics that have to be gathered for various reports, we have altered our fund structure in the ILS to better track the number of ebooks ordered as well as the amount spent on those titles. I expect that to continue to be modified as we learn what works best.

[Support for collection management]
One major focus of Technical Services is to provide support for collection management. In Acquisitions, we generate budget reports so funds can be tracked and informed decisions can me made about pending expenditures. We provide reports on our approval plan activity, vendor performance, and lease collection usage. We generate lists of print resources that we might consider migrating to electronic. We prepare listings of titles of recently published ebooks in specific subject areas or books we haven’t ordered during the year that could be purchased with end-of-year money. And we help with the preparation of accreditation reports. There are many opportunities throughout the year to generate lists or data for decision-making by our librarians who are serving as Library Liaisons.
We recently added premium features to our GOBI ordering platform subscription with YBP. Library Liaisons now have access to reviews from Choice, Library Journal, Booklist, and Publishers Weekly when they look at titles in GOBI. This is very convenient and useful. I like to use the reviews when I’m putting together the audio book order. We are also able to generate peer group reports to look at collection decisions made by selected libraries that also use YBP.
Much of the service we provide is behind the scenes, and not necessarily apparent to our user community. But it’s our work with the Library Liaisons and others at the library that is meant to ensure that patrons get what they need. 
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