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a path forward . . .
and 5 ironies

my perspective

from euphoria to realist with a 
stop at obsession in between
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irony 1

What we care about is not what 
users care about
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what we traditionally 
manage
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and the result...
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10+ years into ejournals

Friday, March 16, 2012



journal as content

Friday, March 16, 2012



journal as content

Friday, March 16, 2012



journal as content

Friday, March 16, 2012



journal as content

Friday, March 16, 2012



journal work?

Text

actually also 
title changes 

in 1857, 
1932, 1971
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journal as a commodity?

Friday, March 16, 2012



journal as a commodity?

• in content and audience, no
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journal as a commodity?

• in content and audience, no

• but from a marketing perspective, 
maybe yes

?=
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journal as commodity: 
what does it mean for us?

•Manage what we haven’t 
managed so far and do it better

• modeling the data

• data quality

• change management
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1. data model
journal supply chain

ILS, vendor portal, A-Z list, link 
resolver, integrated discovery

publisher
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2. data quality
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poor change management
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poor change management
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poor change management
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poor change management

broken URLs; dropped content
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Global Open 
KnowledgeBase
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Global Open 
KnowledgeBase
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KBs and next-generation 
ILSs

• KB-centric rather than bib-centric; 
metadata statement rather than record

• ebooks behaving like serials
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Irony 2

just when we need to manage 
things more as they really are . . .
it’s harder because there are no 
things
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KBs and next-generation 
ILSs

• KB-centric rather than bib-centric; 
metadata statement rather than record

• ebooks behaving like serials

• systems must also be workflow-centric
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Irony 3

Integration will be successful 
(for now anyway)
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Irony 3.1
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Irony 3.2

does this situation remind you of 
something?

Friday, March 16, 2012



Irony 3.2

does this situation remind you of 
something?

Friday, March 16, 2012



Irony 3.2

does this situation remind you of 
something?

OR
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what’s wrong with 
integration?
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what’s wrong with 
integration?

• no one player will have all your data

• data+ software creates problems 
downstream

• lack of pressure for data 
interchange standards from 
libraries

• vendor lock-in is even stronger
• is search objective?
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but open access is 
coming so why should we 

put much energy into 
our tools now?
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or . . . are we investing in 
the losing horse?
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researchers are mad
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researchers are mad

• researchers are mad. does that mean open 
access journals will come sooner?
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researchers are mad

• researchers are mad. does that mean open 
access journals will come sooner?
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Irony 4

young tech-savvy scholars are the 
most conservative in where they 
publish

Friday, March 16, 2012



heard this before at a 
library meeting?

“the more things change the more 
they stay the same”
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Irony 5

we embrace the endgame
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thank you. 
any questions?
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